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EXECUTIVE GUIDE

The vCISO Buyer's Guide
What a virtual CISO does, when your business needs one, and what to look for in a provider.

What Is a vCISO?
A virtual Chief Information Security Officer (vCISO) provides the strategic security leadership of a full-time CISO —

risk oversight, governance, compliance direction, and board-level reporting — on a fractional, outsourced basis.

Unlike a managed security provider focused purely on tools and monitoring, a vCISO focuses on strategy: what risks

matter most to your business, how to prioritize spend, and how to demonstrate due diligence to auditors, insurers, and

customers.

Signs You Need One
•  No one in the organization clearly owns cybersecurity risk decisions

•  Cyber risk is discussed rarely, or never, at the executive or board level

•  You're pursuing a compliance framework (HIPAA, SOC 2, CMMC) without dedicated security leadership

•  IT and security decisions are made reactively rather than as part of business strategy

•  You need to answer a cyber insurance questionnaire and aren't confident in the answers

vCISO vs. Full-Time CISO
A full-time CISO is a significant investment — typically a six-figure salary plus benefits, for a role many small and

mid-sized organizations only need part-time. A vCISO delivers the same strategic function — risk assessment,

governance, policy, incident response leadership, board reporting — scaled to the hours your organization actually

needs, without the cost or hiring timeline of a full-time executive.

What to Look For in a vCISO Provider
•  Experience across your relevant compliance frameworks (HIPAA, SOC 2, CMMC, PCI, NIST)

•  A track record of translating technical risk into business language for executives and boards

•  Willingness to work alongside your existing IT team or managed security provider, not replace them

•  Clear deliverables — risk assessments, policy documentation, incident response plans — not just advice

•  Flexibility to scale engagement up or down as your needs change

How Cenova Cyber Approaches vCISO Services
Cenova Cyber's vCISO offering pairs experienced security leadership with our managed detection and response

capabilities — so the strategy we set is backed by the visibility and response capacity to execute it. We work directly

with leadership to translate cyber risk into business terms, build the governance structure auditors and insurers expect

to see, and keep your security program aligned to how your business actually operates.
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Explore Cenova Cyber's vCISO Services
Get experienced security leadership without the cost of a full-time executive.

Learn more at cenovacyber.com/vciso
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